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The goals and opportunities of United Believers Community church over the next three to five years
will encompass three main areas: Financial, Membership, and Ministry. It is these areas that will
help to deliver the message of God in an all-inclusive approach.

Membership Focus

Goal #1 ¢ Increase membership growth by 20% on average each year.

Goal #2 ¢ Increase member involvement in Church ministries by minimum of 10% on average each
year.

Ministry Focus

Goal #1 ¢ Define and develop structured Discipleship Program by 2010.

Goal #2 ¢ Develop performance tracking method for existing, active ministries that encourages
continued involvement and growth.

Financial/Biblical Stewardship Focus

Goal #1 - Conduct a well-planned and carefully orchestrated fundraising effort to support a building
expansion project for United Believers Community Church.

V. 2010— 2015 SHrAEGIES. .. vceueeeereerueeterteeieimre st eteesteste it et sbesaesimesbe s bt et e sbesbeessebesbessembesaeeseeneeanean 7-16

Strategy #1 Assess Our Worship Schedule (Times, Meetings) Based Upon expected and continued
growth over the next 5 years

Strategy #2 Develop a growth plan over the next 5 years to continue to grow large (in numbers) by
remaining small (in community)
{GNXGS38 1o !'LIINFAES 2dzNJ 5Aa0ALX SaKAL) aSlikK2Ra 6¢
the needs of a growing populous

THE 16 POINT -- DISCIPLESHIP PLAN
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I. Executive Summary

The purpose of this document is to convey a comprehensive vision and strategic TRANSITION plan to
ensure the ongoing growth of United Believers Community Church. This plan covers the five-year period
between 2010 and 2015, with initial emphasis in the first three years.

This strategic plan has been built upon a foundation of Biblical beliefs and behaviors, and will enhance
the ability of United Believers Community Church to serve God and ensure that His will is fulfilled.
Individual components of the plan have been created through prayerful consideration and consensus.

Specific objectives and initiatives have been incorporated in this document to address the growth and
expansion of our finances, membership, ministries, facilities, discipleship, and community involvement.

Performance metrics and tracking methodologies have also been incorporated in this plan to ensure
that we measure our progress and our success.

Successfuf 2 NHIF yAT FiA2ya YSF&dNE (K248 (GKAy3I& GKFG | NB
| KdzZNOKXZ 4S8 1y2¢ GKIFG y2GKAYy3a A& Y2NB AYLRNIFy(d GKI
2 K& Aa GKS GSNY &SidR¥vbltténipagdB0)S RK ¢ adzf (A

¢ KS GSNY aOl YLIz& ény chuich latztidh Wherié & confplStd cBUNR rirSstry is taking

LX I OS 2N Gl 1Ay3 &aKILS Ay | YSGK2RAOIE FyR aeéadSyl.

The model employed by United Believers Community Church as a multi-site church campus is a blended
approach of REGIONAL CAMPUS & LOW-RISK MODELS

Regional Campus ModelA & RSTAYSR o6& YSY0OSNR ¢6K2 R2y Qi YAYR (N
worship; however, their friends will not do so.

Regional Campus Model effectiveness is defined by the ability to replicate the same experience of the
original campus at other campuses.

Low Risk Model is defined by a low initial financial investment with a high expectation of membership
growth.

MULTI ¢ SITE SOLVES PROBLEMS, SEIZES OPPORTUNITIES
(Multi-Site Revolution, page 47)

Grow larger, grow smaller Brand new, trusted brand

Led by a generalist (pastor), staff with specialist Less cost, Greater impact

New church vibe, Big church punch Move there, Stay here

More Need, More Support More Outreach, More Maturity
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Il. Church Vision and Strategic Planning Mission Statement

The United Believers Community Church Vision is a vision of a clear picture of our
preferred future, imparted by God through our Pastor and to His church, based on a clear
understanding of the nature of God, the mission of our church, the giftedness of our
membership, and the needs of our community to:

>0 >0 D> I T P I T D

Share Jesus with Thousands

Develop A Ministry for Everyone

Build People's Lives

Create A Welcoming, Friendly Atmosphere

Discover and Use Spiritual Gifts

Build Strong Families

Emphasize Small Groups

Remain Innovative & Relevant

Provide Adequate Physical Facilities to accommodate this God-sized Vision

Core Values are so important to the life and development of a church. Because of this, we
encourage each and every member to embrace the values of United Believers Community

Church.

We believe in:

A

Biblical Guidance
We allow the Bible to define our beliefs and behaviors. Without question, the
Bible is our ultimate guide.

Spiritual Progress

We encourage life-long spiritual growth.

Gracious Acceptance

We embrace all who come to our church, regardless of racial, cultural,
educational, political or economic differences.

Prayerful Dependence

We request God's involvement in our lives through personal, family and
congregational prayer.

Outreach to Non-Christians

We value the relationships with pre-Christians and seek to serve them in practical
ways.

Multi-Generational/Multi-Ethnic Ministry

We structure our ministries to meet the specific needs of each generation and
ethnicity.

Community Service

We share the love of Christ with our community through the developing
ministries that target specific needs of the disenfranchised.

Excellence and Innovation

We pursue creative ways to serve God by utilizing up-to-date methods to reach
the world for Christ.
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lll. Spiritual Values and Core Beliefs

At United Believers Community Church we build people:

A ¢z .StEASPS +TyR ! OOSLIi WSadza +a D2RQa {2y
A To Desire, Learn, Embrace, and Apply Biblical Truth
Ac¢2 1aS ¢AYSZ ¢Syl IyR ¢NBI&dzZNB T2NJ D2RQ
A To Trust God and not forsake Christian responsibilities in times of adversity or prosperity
A To Commune with and Learn about God by hearing, reading, studying, praying, and
YSY2ZNAT Ay3a D2RQ& 22NR GKNRdZAK LINAGEGS | yR
A To Maintain a forgiving spirit when wronged and seek reconciliation when wrong
A To Serve humanity through community service
A To Act appropriately and responsibly in all relationships as Jesus modelled

We build people by infusing the Fruit of the Spirit found in (Galatians 5:22-23) into our
teaching, preaching, leading, caring, and daily living.

2. Belong and
Connect
‘ The purpose of United Believers
Community Church is to make disciples
A 2F WSadza / KNRad o
3. Grow and 1. Believe and
Develop Accept .
A A P A Believe and Accept Jesus as

’ ‘ D2RQ& {2y FyR
D2RQ& 2 2NR
Vv vv A .szia LYy R /2y
. Family

A DNR g I-)fIVQ 5535t
Servants

‘ A Commit and Contribute to

D2RQ& YAy3aR2Y

4, Commit and
Contribute
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IV. Goals and Opportunities

The goals and opportunities of United Believers Community Church over the next three to five
years will encompass three main areas: Financial, Membership, and Ministry. It is these areas
that will help to deliver the message of God in an all-inclusive approach that demonstrates and
NBIFfAT S& GKS / KdzZNDKQ& *A&A2Y yR [/ 2NB =+ f dS&ao

Membership Focus

]Goal\ #1 G Increase membership growth by 20% on average each year per location Comment [P1]: ~ Tracking ownership will be

given to Strategic Planning Team

Timeline: Begin: 1Q 2009; Complete: Ongoing

KEY POINT: Pastor will expect 100 persongo commit to the North Campus on an on-going basis
to help support, build, and expand the kingdom operations of United Believers Church.

| Comment [P2]:  Tracking ownership will be

. . e e . . g iven to Strategic Planning Team
[Goal\ #2 C Increase member involvement in Church ministries by minimum of 10% on average J d J

each year per location

Timeline: Begin: 1Q 2009; Complete: Ongoing

Ministry Focus

]Goal\ #1 ¢ Define and develop structured Discipleship Program by 2010.

Development director and LD team and monitored
by Strategic Planning Team

Comment [P3]:  This will be developed by Life !

Timeline: Begin: 2009; Complete: 2010

Comment [P4]:  Tracking ownership will be
given to Strategic Planning Team

[Goal‘ #2 ¢ Develop performance tracking method for existing, active ministries that encourages - " {
continued involvement and growth per location.

Timeline: Begin: Spring 2009; Complete: Fall 2009
Financial/Biblical Stewardship Focus

Goal #1 - Conduct a well-planned and carefully orchestrated fundraising effort to support a
building (kingdom) expansion project for United Believers Community Church

Timeline: Begin March 2009; Complete: March 2012 (Need to reinitiate stewardship campaign in December 2012)

KEY POINT: As a ONE CHURCH, TWO LOCATHaMNS&ry, Pastor Edwards will expect us to
continue to support the Capital Campaign for the South Campus. With increasing demands and
costs, our faithful obedience to giving is important.
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V. 2010 ¢ 2015 Strategies

Strategy #1 Assess Our Worship Schedule (Times, Meetings) Based Upon
expected and continued growth over the next 5 years

NORTH CAMPUS: 5445 EAST 29" STREET, KCMO 64128

Our attendance has grown consistently at an average rate of 32.3% per year over the past 3 years.

Life Development
Morning Worship

COMMUNION will be held on FIRST SUNDAYS
which means no Kingdom Kidz on this Sunday

Breakfast

WOW (Word On Wednesdays)

10:00 a.m. ¢ 10:50 a.m.

11:00 a.m. ¢ 12:40 a.m.

9:30 a.m.

6:30 p.m.

| LIVESTREAMING (Internet) |

YES

Page |7
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VOLUNTEER COMMITMENT TO THIS MULTI-SITE MOVEMENT

Co-Leadership Needed in all 3 Alternate between
worship services campuses
Praise and Worship Teams \ \'
Choir \
Ushers \ Vv
Childrend6 s Chur ch \
Altar Workers (Prayer Ministry) V Vv
Greeters V \
Finance Members \
Media Members \
Security Team \ \
NMO (New Member Fellowships) Vv V
Praise Dancers \
Nursery \Y vV
Member Care \Y Vv
Deacons \Y V
Young Adults \"
Men \Y
Healthcare \
Women \Y
Ministers \%
Event Planner

\
\Y
/| KAt RNBYy Q&8 OKdzNDK 6YAY3IR2Y YARI O YR bdzNESNE 2y 0
Sundays (COMMUNION SUNDAY)

Will there be a need for 2 strategic planning teams (SPT)?

NO. The mission of the United Believers Community Church Strategic Planning Ministry is to provide

ddzLILI2 NI G2 GKS tF&a0d2N) G2 SyadaNB (KS YAyAaiNrnSa 27
and vision.
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SOUTH CAMPUS: 5600 EAST 112" TERRACE, KCMO 64134

Upon moving into this location, we will begin with ONE SERVICE for three months, and then evaluate the

need to resume to a 2 service schedule.

ONE TWO SERVICES
SERVICE
LIFE DEVELOPMENﬂ 8:00 C 8:50 7:30 (one hour) &

9:30 (one hour)

WORSHIP SERVICES 9:00 ¢ 10:40 7:30C9:10 &
9:30 ¢ 11:10
BREAKFAST SERVED IN SERVED IN
CLASSROOMS | CLASSROOMS
COMMUNION FIRST FIRST
SUNDAYS SUNDAYS
(no Kingdom Kidz) (no Kingdom Kidz)
TNT (TUESDAY 6:30 ¢ 8:00 6:30 ¢ 8:00
NIGHT TEACHING)
LIVE STREAMING YES YES

(Internet)

[Comment [DE6]:  See Comment #5
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Strategy #2 Develop a growth plan over the next 5 years to continue to grow
large (in numbers) by remaining small (in community)

Growing Large in Numbers: We can do this by focusing our marketing efforts on 4 main demographics:
youth, young adult, middle-aged adults, and older adults

Task 1 ¢ Implement activities designed specifically to attract youth members (ages 11-17)
e Maintain existing methods

0 [Back to School Blast [COmment [P7):  ACCOMPLISHED

0 Revive Friday night activities
e Create new methods
0 Sponsor youth athletic team
o I 2fR a. NAYy3 | y2dzikK (2 / KdzZNOKé R&

Task 2 ¢ Implement activities designed specifically to attract young adults (ages 18-|35‘) Comment [e8]:
e Maintain existing methods

Age revision will be executed
from 18 ¢ 35 to 18 ¢ 29.

o] kontinue radio presence

0 Maintain updated church website | [COmment [P9]:  ACCOMPLISHED

0 Revive Friday night bible studies
e Create new methods
o] \Provide access to sermons or partial sermons on website (streaming video or audio

Iinks)\ [Comment [P10]:

ACCOMPLISHED

0 Create college ministry that challengesY SYO SNB (2 Ay @A GS FNASYyRa R
Y2y dKé

0 Hold various seminars at church that target young professionals (i.e., job fair,
interview/resume workshop, etc.)

Task 3 ¢ Implement activities designed specifically to attract middle-aged adult members (ages 30-60)
e Maintain existing method
0 selling sermon CDs in church and on website
e Create new methods
0o \Explore selling sermon CDs and videos in outlets outside of the church
0 Explore television presence (commercials highlighting events, sermons on television)

0 Expand music ministry schedule to have a choir sing most Sunday @ both locations ] [COmmem [P11]:

ACCOMPLISHED

0 Offer life-development seminars at church to community on topics such as financial
planning, success in business, etc.

Task 4 ¢ Implement activities designed specifically to attract older adults (ages 60 +)
e Maintain existing method of selling sermon CDs in church
e Create new methods
0 Offer discounts on church products to older patrons
0o \Explore television presence (commercials highlighting events, sermons)
0 Implement a monthly hymn to be sung to create a deliberate move towards a

60t SYRSR $2NEKALE SELISNASY/OS Ay | tt &SN commentpiz

ACCOMPLISHED

0 Offer event days specifically targeting potential older members, such as senior health
speakers, arts and craft activities for the senior community through partnerships
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Remaining Small in Community: We can do this by providing new and existing
members with means of belonging and connecting to those in the church

Task 1 ¢ Immediately provide new members with a list of existing ministries and how to become
involved in those ministries (including contact information for ministry leaders)

- [Maintain this list on church website (comment [P13]:  ACCOMPLISHED

- Have ministry list available in specified location on church premises

- BAAGNROGdzIS YAYA&AGNE fAladG RdNAYI ySs YSVY0 S NJcCommentPla: ACCOMPLISHED

Comment [e15]:  Owner: Doris Mack and
Strategic Planning Team (Keepinga ONE CHURCH
| focus)

Task 2 ¢ [Hold regular Ministry fairs‘

Task3¢/ NBI S dab TONNRCOIGNNDINZ2IRIZ E o6+ ASR 2y 3IS23INF LKA «l. —
can become connected outside of church to other members who live near them
e Solicit associate ministers and deacons to lead this effort
e Existing members sign up for various geographical groups
e One person should be designated as the group leader (this role can rotate among members)
e As new members join church, they are added to a group list by their deacon (this requires
additional training for deacons and charging deacons to do a more comprehensive task in initial
contacts and follow-up)
e Group leader is charged with contacting new members added to the list to advise of any
gatherings
e DIFGKSNAY3Ia OFy KFLWSY G GKS INRdzLJAQ RA&AONBGA 2
least touch base once a quarter to allow new members to meet other members (though,
participation is completely voluntary)
e The church website should maintain information on each group, including leader name and the
next scheduled event
e Those members who do not live within any existing group should be added to the closest
geographical group
e As groups get too large (over 15 or 20 people), they should be broken into two groups (i.e.,
Troost A and Troost B), so that the groups remain as small communities

Task4c/ NB I (i BONKELTION SN2 dzLJa ¢ o aSR 2y YSYoSNI AyidiSNBada &

e Existing members sign up for groups based on either similar life situations (i.e., Singles, Senior TR G

become connected outside of church to members who have similar interests] Comment [DE16]:  The creation of discussion
(www.believeandbelong.org) can foster this type of
Adults, Youth, Women, Men) or similar interests (i.e., Prison Ministry, Soul Winners, Book Club,

relationship
Golfers, Motorcyclists, Grandparents raising grandchildren, Single Parents, Businessmen and
Businesswomen)
e Life CONNECTION Group plans follow same developmentplanlt & @& b S A 3 CONNENIOR 2 R
DNRdzLJa¢ O6SEOSLII FyedKAYy3I NBfIGSR (G2 3I3S23INILKAO
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Implementation Timing:

ShortTerm(6 — 18 months)

e Verify that church is on task to continue existing marketing and outreach methods
e Begin outlining methods implementing the new marketing and outreach strategies
e Begin implementation of the most direct task elements:
0 Identifying youth athletic team to sponsor
\Identify additional deacons to train and ordain by November 2010

Identifying college students to begin planning college month; have first college month
\Begin revising music ministry schedule to allow for more choir appearances; complete
new music ministry pIan\

0]
0 IPosting sermons or partial sermons to websites\
0
o]

Comment [DE17]:  IN PROCESS.
Saturday, May 8, 2010 (prospect meeting)

Comment [P18]:  Development of Web
Streaming provides us with the ability to post
sermons ¢ provide video conferencing, as well as
gives us a low cost solution to media presence
rather than television.

*(comment [P19):  ACCOMPLISHED

Comment [P20]: ACCOMPLISHED. See
comment P21

[Comment[PZl]: ACCOMPLISHED

()

0 Finding speakers qualified to lead the various seminar/workshop ideas targeting
potential young adult and middle-aged adult members

o I 2f R RAVMAG ¢ 2MIGK (2 / KdzZNOKé¢ 51 &

0 Identify outlets appropriate for sale of sermon CDs and videos

0 \Develop television presence plan\

0 \Update list of church ministries with leadership information for distribution to new
members; begin distributing to new members\

0 Identify leader for Friday night youth activities; develop and implement schedule

0 Identify leader for Young Adult Friday night bible study; develop and implement
schedule
0 Develop schedule and identify participants for ministry fair

Mid-Term(18-36 months)

e Schedule and advertise seminars/workshops targeting potential young adult and middle-aged
adult members; hold first seminars/workshops

. [Begin selling sermon CDs and videos in expanded venues

e Begin executing television presence plan \

e Organize church into neighborhood groups and life groups; kick-off small group programs

LongTerm(3-5 years)
e Revisit tasks to assess success; make any necessary adjustments to those tasks that have not
been successful

Page |12
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Strategy #3 Appraise our Discipleship Methods (TNT, Life Development,
/| KAf RNByQa / KdzZNOKO (2 YSSi G4KS ySSRa 27

Recommendations

e Enlarge Discipleship Leadership Team
0 Additional resources are needed and a ministry effectiveness measurement component
should be incorporated
. [Incorporate curriculum to address a segment of our population that might be underserved by
our lack of attentive detail to offer classes that meet their needs (New Believers, etc)] Comment [e23]:  ACCOMPLISHED. Based on
0 As part of strategy, regular reviews of material should be held e r:zc\f‘t"(’)e?h?g#jrgﬂ mmgﬁgﬁ\g&a&(@jsiﬂrﬂ%
0 Conduct Focus Groups/Surveys to ascertain needs curriculum.
e Increase oversight and accountability for New Member Assimilation, preferably a minister
0 The current process design is very solid; an owner for the entire process would increase
its effectiveness
0 Owner could provide quarterly metrics/reports on new members
0 Additional follow-through/ownership of spiritual gifts assessment is needed
0 Spiritual Gifts assessment can be administered once a month during Life Development
hour
e Capture and maintain more complete member information. The availability and quality of
demographic information of congregants can help us track and better plan as we continue to
grow

COMMUNICATION PLAN MOVE PLAN

Change of address Assess rooms
Updating print Removal of Debris
materials/website
Notify the community Secure Dumpster
through media outlets
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Developing a Discipleship Approach ¢ WE BUILD PEOPLE

16 Point Discipleship Strategy
Fostered Primarily Through Life Development, Tuesday Night Teaching (TN
Word on Wednesdays (WOW)

1. Establish the pastor as the primary discipleship leader.
Organize a discipleship leadership team.
3. Know the purpose of discipleship and use that purpose to create a vision statement for discipleship
in your church.
e The purpose of discipleship at United Believers Community Church is to lead people to
“Grow and Develop to be God’s servants”
4. Determine the specific spiritual disciplines that will form the foundation for the discipleship strategy.
At United Believers Community Church we build people:
e To Believe and Accept Jesus As God’s Son and The Holy Bible as God’s Word
e To Desire, Learn, Embrace, and Apply Biblical Truth
e To Use Time, Talent, and Treasure For God’s Purposes
e To Trust God and not forsake Christian responsibilities in times of adversity or prosperity
e To commune with and learn about God by hearing, reading, studying, praying, and
memorizing God’s Word through private and public worship settings
e To Maintain a forgiving spirit when wronged and seek reconciliation when wrong
e To Serve Humanity through community service
e To Act appropriately and responsibly in all relationships as Jesus modeled
In short, we build people by infusing the Fruit of the Spirit found in Galatians 5:22-23 in our teaching,
preaching, leading, caring, and daily living.
5. Determine the people groups in your church and community that need discipleship/ministry AND
plug them into Life Development and Tuesday Night Teachings and/or Word on Wednesdays
6. Discover the discipleship/ministry needs of these identified people groups.
7. Establish discipleship study approaches relevant to the needs of the identified people groups.
8. Assimilate new church members into the life of the church.

g

Items belong to the proposed Discipleship Leadership Team

9. Provide opportunities for disciples to develop leadership and ministry skills.

10. Choose resources for disciples to study in a closed-group setting.

11. Provide personal enrichment and devotional resources.

12. Guide all disciples to develop an annual spiritual-growth plan and create a process to track and
evaluate the plan annually.

13. Communicate the vision and the complete strategy to the church. Set a date to launch the study
element of the strategy and begin promotion.

14. Enlist and train leaders for small-group studies.

15. Launch the strategy.

16. Regularly evaluate the plan and make necessary adjustments to improve effectiveness.
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PRE-STEP STRATEGIES FOR SUCCESSFUL LAUNCH OF SECOND LOCATION

(Note: All of this is could change due to a quick sale and acquisition of Troost campus)

CONTINGENCY PLAN: If there is a quick sale and acquisition of our Troost Campus, the entire operation
will move (see MOVE PLAN below) to North Campus. Worship times will remain the same as we know
them to be at Troost. A communication plan will be enacted to include: phone blast, email blast, and
word of mouth to alert membership of the changes.

STEP 1: ACQUISTION OF PROPERTY
0 Greendale Baptist Church (GBC) deeds property over to Association
0 GBC holds final worship service on Sunday, May 2, 2010
0 Association deeds property to United Believers Community Church (UBCC)
0 UBCC changes all locks, installs security system

bTEP 2: CANVASS THE COMMUNITY (5 nights, 1 block, for 1 hour)]
The idea is to solicit 50 persons (10 per evening) who would volunteer for 1 hour from 6 p.m. ¢ 7 p.m. to
pray for, meet, greet, and gather prayer concerns of residents on their assigned block.

CANVASS CARD  *PRE-LAUNCH ADVERTISING CARD
C Each Block Leader (assigned by Pastor) will gather information and email him at

pastoredwards@believeandbelong.org within 24 hours.

(Information on canvass card to include: NAME, ADDRESS, # IN FAMILY, SPIRITUAL NEEDS, FELT NEEDS,
FAVORITE THING AND LEAST FAVORITE THING ABOUT CHURCH)

STEP 3: STRATEGIC FIELD TRIP
Pas will designate 7 people along with Minister Michelle (point person) to travel to Dallas, Texas to visit
and share with ministry teams who lead a multi-site congregation (mentoring and shadowing opportunities)

U Target weekend is June 26, 2010. Date confirmed. Tickets purchased. (as of May 3, 2010)

*LUNCH BEFORE WE LAUNCH PICNIC
Host a community wide picnic introducing ourselves to the neighbourhood
(Will have Kingdom Kidz and Nursery available for preview, walk through of church, meet Pas)

HOST A MONTH LONG (JULY) BIBLE STUDY SERIES ON WEDNESDAYS
. Mho are we? (A Place To Believe And Belong)
e Broken But Healed (We Build People)
e | Second That Emotion (We are all the same)
e Make Room For The Miracle (Extending The Kingdom; official invite) ]

STEP 4: BACK TO SCHOOL BLAST

STEP 5: "OFFICIAL SUNDAY WORSHIP SERVICE LAUNCH AT SECOND LOCATION @ 11 a.m.
(To be held the Sunday after the Saturday Back To School Blast)

[* If Troost Campus is not acquired by August kick-off for second location, we will modestly adjust Troost worship times
accordingly to accommodate this new campus venture.‘
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Comment [DE24]:  www.perceptgroup.com
will utilize this site to get a digital profile of our
project area (64128, 64134)

[

Comment [P25]:  Pastor Edwards will lead these
teachings in the month of July.

l

|

Comment [DE26]:  *This decision will be at
Pastor Edwards’® discre
to submit to this plan when disclosed.

|
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